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We held two internal meetings to talk about "business decisions" related to
developing SAFE, Practice Guidelines, and general processes. Staff from the
SAFE team have been assigned to develop particular SDM tools. A timeline has
been established as follows:
e April 19, 20, and 21: Workgroups will be held to begin working on the
following tools:
o Risk assessment
o Risk "re" assessment
o Reunification assessment
o FSNA assessment
e June: Intake training on screening tool
e August: Training of Trainers on all tools
e September through October: Statewide regional trainings



